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Webinar Technology
• This event is being recorded. The recording will be available 

later today at www.greatlakeslegislators.org.

• The agenda and slide deck are available now in the “handouts” 
pane and will be on the website later today.

• All lines will be in listen-only mode during the presentations.
• To ask a question:

• Raise your hand (you must enter the audio PIN to use this 
option).

• Type into the “questions” pane.
• Email your question to gllc@csg.org.

2



Agenda
Webinar Technology

Lisa Janairo, GLLC Director, CSG Midwest

Welcome and Introductions

Senator André Jacque (Wisconsin), Chair, GLLC Task Force on Nutrient 
Management

Data-Driven Decision Making: How Blue Accounting Can Help Drive Progress 
in the Great Lakes

Eric Brown, Nicole Zacharda, Erika Jensen, and Rhonda Wille, Great Lakes 
Commission

Questions and Discussion

Wrap-Up

Adjourn
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GLLC Task Force on Nutrient Management



Nicole Zacharda
Program Manager
nzacharda@glc.org
(517) 242-6014 

Featured Speakers

Eric Brown
Senior Advisor for External Relations
ebrown@glc.org
(202) 821-6230 



Rhonda Wille
Chief Information Officer
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(248) 396-9240 

Featured Speakers

Erika Jensen
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Great Lakes Commission  - April 17, 2020 

Eric Brown, External Relations

Nicole Zacharda, Program Water Quality/Nutrients

Erika Jensen,  Program Aquatic Invasive Species

Rhonda Wille, Chief Information Officer

1300 Victors Way, Suite 1350,  Ann Arbor MI

www.blueaccounting.org

R E I M A G I N I N G  F O R  R E S I L I E N C E

DECISION MAKING

Great Lakes Basin

CO M M I TM EN T TO A S H A R E D  F U T U R E

Data Driven

http://www.blueaccounting.org/


Social, Economic and 
Environmental Issues

Institutional and Leadership 
Cooperation

Ensure a Healthy Great Lakes
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Bringing Blue Accounting Closer to the 
States and Provinces
• GLC unanimously recommitted to the 

principles of Blue Accounting in 
October 2019

• GLC Board of Directors now serves as 
the Blue Accounting Steering 
Committee

• GLC called on all jurisdictions to 
“openly share data and information to 
enhance the Great Lakes Basin’s 
collective ability and accountability to 
measure progress toward achieving 
shared goals
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Aquatic Invasive Species

Erika Jensen – Great Lakes Commission Program Lead







































1. Independent 
Analysis
Commissioned 
to determine the 
sentiment about:

• Is Blue Accounting needed

• What is it

• Where should it reside

• Who should use it

2. Analytics 
Review
Took a critical look 
at key indicators of 
site adoption:

• Accessibility and user 
experience

• Content relevance and 
engagement with the 
target audience

• Are they coming back 

• How are they finding us, 
referral links

3. Clout 
Assessment

How do others see us:

• Written into policy programs, 
white papers, social media 
and the news

• First source for data context to 
decision-makers, collaborators 
and the scientific community

• Place where data providers want 
to share their data to inform 
decisions for better results

4. Rapid 
Prototyping
Developing a 
Framework:

• Pre-work mapping content, 
identifying goals, visuals

• User journey maps 

• Stakeholder interviews 
(elected officials, their 
staff, agency leaders) 
for user experience.
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Connect Data and Policy
Answer the question “Are Great Lakes Basin policies working?”

Dashboards to Inform and Advise

What gets measured gets done . . .

The information you need, when you need it

Compelling Visualizations

A picture is worth a thousand words . . .

Bringing visually powerful insights to 
share information and trends

Actionable Insights

Understanding the data is one thing, 
but identifying actions to improve 
outcomes is absolutely necessary



Partnership to Progress

COMMON AGENDA

Identify common 
issues of concern that 

can benefit from 
collaboration between 

science and policy.

SHARED RESOURCES

Ability to share assets, 
data and scientific 
insights. Working 

across political and 
jurisdictional boundaries.

SHARED GOALS

Establish shared 
goals that affect 

each jurisdiction . . . 
and the Great Lakes 

Basin as a whole.

MEASUREABLE 

Identify specific 
metrics to report 
progress without 

influence or 
consternation on data 
from trusted sources. 



Progress 
Dashboard 
Prototype

• Personalized context, by province, state or lake

• View issues across a province, state, lake or issue

• Comparative Filtering of States 

• Drill down into details by program

• Resource library of successful strategies

• Trusted sources of data with context

• Are investments working and 
who are the investors



Questions and Discussion



Thank you to our sponsor
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